
Hays High School Mascot Change Proposal  
July 13, 2020 
 

In accordance with Board Policy CW (Local), a change in an established secondary school mascot must be approved by the 
Board of Trustee. 
 

Board Policy CW (local): A school mascot and school colors—and a secondary school's team mascot—shall be selected 
prior to the opening of each new campus, in accordance with administrative procedures. Once selected and 
established, a mascot and school colors shall not be changed without approval from the Board. A secondary school's 
team mastic in name or depiction shall not be substantially altered without prior approval of the Board. 

 
Phase One (Determination to Make a Change):  
 

Decision-Point:  
 
> Should the Board vote to keep the rebel mascot at Hays High School this proposal would stop here and be 
completed.  
 
> Should the Board vote to change the rebel mascot, this proposal would continue as outlined. 

 
Recommendation: 
 

The administration is recommending a change in the rebel mascot, in accordance with the rational explained in the 
district’s July 2, 2020, statement on the matter. The administration believes the student and staff surveys conducted 
have achieved response levels that make the sentiment surveys valid for consideration. Addit ionally, the Board is 
not bound to rely on the survey data when making a decision. The surveys regarding sentiment about the rebel 
mascot were not, and should not be considered a vote by teachers or students. Board members will make the only 
vote regarding a change in mascot, and may base their decisions on the existing student and staff surveys, additional 
feedback sent directly to them, community and alumni commentary on social media, any other factor they wish to 

consider, or none of the above.    
 
Phase Two (Decision Regarding New Mascot):  

 
Decision-Point:  
 
> The Board may choose to select a new mascot at the same time as a decision to change the current rebel mascot ; 
or 
 
> The Board may choose to retire the rebel mascot and authorize a replacement mascot to be selected later.   

 
Recommendation: 
 
The administration is recommending that the Board retire the rebel mascot and authorize prior approval to allow 
the superintendent to determine a new mascot, without requiring an additional Board vote, following a student 
selection process that would occur once students return to class, whether in-person or virtually, for the 2020-2021 
school year. 
 
With district attention concentrated on managing the COVID-19 pandemic and the extremely short timeline available 

to make a full mascot change in advance of the upcoming school year, the administration is recommending the new 
mascot selection be delayed.  
 

The district did attempt to conduct a top choice selection process for a new mascot in early July. However, the new 
mascot selection campaign was interrupted by unexpected circumstances that affected the process. The 
administration does not believe it was able to obtain enough student response during this process to be confident 
that the responses represent what students would like to see as a new mascot. The results of this campaign will be 



published and can be considered in comparison to a subsequent new process to select a mascot; but by itself, 
administration cannot confidently rely on the initial mascot selection process alone to make a decision. Additionally, 
students were asked to select a new possible mascot prior to a Board decision to change it. Some students may have 
been reluctant to select a new mascot in hopes that the Board would not change the mascot. A process to select a 
new mascot would be more inclusive following a final decision by the Board whether to make a change.  
 
A new process would include all 2020-2021 students (9th through 12th graders) attending Hays High School, as well 

as all 2020-2021 students (6th through 8th) attending the Hays High School feeder pattern middle schools (Wallace 
and Barton Middle Schools).         

 
Process Timeline and Stipulations: 
 
This timeline would only be valid and necessary should the Board vote to change the Hays High School rebel mascot. Elements 
of the following proposed timeline would be subject to change depending on unforeseen circumstances, particularly tho se 
surrounding the district’s response to the COVID-19 pandemic.  
 

Event Proposed Deadline 

Board votes to retire the Hays High School rebel mascot 
and authorizes the superintendent to conduct a 
process to select a new mascot. 

July 16, 2020 

The district commits to keeping the current Hays High 

School colors: red and blue. 

July 16, 2020 

Phasing out of the rebel mascot begins, though Hays 
High School would continue to be the rebels until such 
time as a new mascot is selected and a change-over 
date is declared. All students who are uncomfortable 
wearing “rebels” on uniforms would be allowed to 

cover up references to the “rebels.” 

July 2020 

New mascot selection process takes place Early Fall Semester 2020 

Upon selection of the new mascot, a graphics design 
and brand package will be developed, using current 
school colors.  Hays High School would continue to be 
the rebels until the formal mascot change-over date. 

Mid-to-Late Fall Semester 2020 

Full mascot change-over date to be determined 
considering the least possible disruption to campus 
activities that are underway.  

As early as the start of the 2020 Spring Semester, or as 
late as the end of the 2020-2021 school year.  

 
Cost of Mascot Change: 

 
The cost of a mascot change would include patching or replacing student uniforms and replacing references to rebels that 
are painted on surfaces of the campus or on physical signage, including the campus gym floor. The cost of replacement of the 

mascot is estimated to be no more than $300,000 for the 2020-2021 fiscal year, and a maximum equivalent amount in the 
2021-2022 fiscal year. However, if uniforms are patched and not replaced until their normal replacement cycle, the cost 
impact of a mascot change would be lower.  
 
Digital conversions, such as letterhead templates, website markings, social media graphics, and the development of a new 

mascot graphics package, would not incur any expense to the district. Branding services, including logo and graphics design, 
are provided free to the district through the existing district vendors that supply athletic uniforms and equipment.    


