Hays CISD
District Leadership Team Meeting

April 11, 2024
4:30PM

Historic Upper Buda Campus - Cafeteria %




Meeting Agenda

e Welcome - Dr. Eric Wright, Superintendent

® Comprehensive Needs Assessment - Round Table Discussions

® \Wrap-up: Discussion, Comments, Questions




Welcome -
Dr. Wright, Superintendent




Comprehensive Needs Assessment -
Roundtable Discussions

e 3 Rounds with C&I Staff

Review Data from 2023-2024
|dentify Strengths / Progress

|Identify Growth Areas
Discuss Possible 2024-2025 Goals

O O O O

® Group Discussion Follow-Up




CNA - Table Topics

Advanced Academics - GT and Advanced Secondary Courses (Joy Philpott)

Athletics - Athletic Programming (Lance Moffett)

Academic Support Services - MTSS, Intervention, & Dyslexia (Debbie Brown)

C&I Core Content - Math, Reading/Lang. Arts, Science, Social Studies (Derek McDaniel)
Career & Counseling Services - CCMR, Counseling, & SEL (Maritza Gonzalez)

CTE Department - Career & Technical Education (Suzi Mitchell)

Federal Programs - Title 1, MKV, & Foster Care (Stephanie Norris)

Fine Arts - Fine Arts Programming (Elementary & Secondary) (Patty Moreno)

Multilingual Educ & Migrant Programs - Bilingual & ESL Programs, World Languages

(Patricia Melgar-Cook, Ben Estrada, Linda Sedillo, Laura Odea, Katherine Molina)

Student Health Services - Nursing Services and PEP Program (Megan Benthall)

Special Education Services - Special Education (Michelle Velasquez)

Student Services - Attendance & Discipline (Dr. Brian Dawson)




CNA - Group Discussion

e \What topic or data set stood out to you?

® How are we doing as a district with increasing student
achievement?

e Do you have additional thoughts on the CNA or input for
2024-2025 DIP Goals?
o Email stephanie.norris@hayscisd.net
o Norris will forward input to the appropriate Director/EO



mailto:stephanie.norris@hayscisd.net

Wrap-Up

e Upcoming Meetings:

o May9, 2024 -TBD

o June 6, 2024 - Academic Support Center (21003 IH 35 Frontage Rd.)



THANK YOU!

We appreciate your
commitment to the
2023-2024 Hays CISD
District Leadership Team

Questions, Feedback...
Stephanie Norris
DLT Facilitator

Federal Programs Director D
(512) 268-2141, Ext. 45156

stephanie.norris@hayscisd.net
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