
Hays CISD District Leadership Team

2023-2024

Meeting Date: Sept 7, 2023

Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays CISD Performing Arts Center (PAC)

Agenda:

1. Welcome Members and Guests, Dr. Eric Wright, Superintendent

Dr. Wright welcomed everyone to the meeting. Dr. Wright gave an update on the
start of the school year around the district. Hays CISD currently has 23,130
students enrolled, and he anticipates 2023-2024 enrollment will be on target with
the demographer’s report.

2. DLT Annual Training, Stephanie Norris, DLT Facilitator

DLT members introduced themselves. The policies and procedures that govern
the DLT were reviewed.

3. K-4 Capacity Initiative, Christina Courson, Chief HR Officer

The details of the K-4 Capacity Initiative were reviewed. The presenter and Dr.
Wright responded to questions and feedback from the DLT.

4. District of Innovation Plan, Christina Courson

The current DOI plan ends in December 2023. DOI plans must be reviewed and
renewed every 5 years. The Timeline for DOI Plan Renewal was shared. The
details of the DOI Plan were reviewed, and no changes are proposed for this next
5 year cycle. The DOI will be posted on the district website, and the link will be
shared with the committee. The presenter and Dr. Wright responded to
questions and feedback from the DLT.

5. Calendar Discussion, Stephanie Norris

The DLT discussed the 2023-2024 Calendar in table groups. The groups were

tasked with identifying the strengths and areas of improvement for the current

calendar. The tables shared their feedback with the larger DLT group.

6. Discussion, Comments, Questions

DLT Updates, Minute Notes, Agendas are located at www.hayscisd.net/DLT

https://www.hayscisd.net/DOI
http://www.hayscisd.net/DLT

