
Hays CISD 
District Leadership Team 

2022-2023 

 
Meeting Date:  September 8, 2022 

Meeting Time: 4:30 p.m. 

Meeting Location: HCISD Performing Arts Center (PAC) 

 

1. Welcome - Marivel Sedillo, Chief Academic Officer 

Ms. Sedillo welcomed everyone to the first DLT meeting for 2022-2023.  DLT members 

introduced themselves.   

2. DLT Annual Training - Stephanie Norris, DLT Facilitator 

Ms. Norris gave a presentation on DLT and Site Based Decision Making.  DLT 

members shared their reasons for joining DLT. DLT members had an opportunity to 

ask questions about the roles and responsibilities of the DLT.   

3. Accountability Review - Kevin Malandruccolo, Director of Accountability & Testing 

Mr. Malandruccolo reviewed the recently released accountability information.  He 

shared both celebrations and areas for growth related to STAAR data.     

4. HCISD Targeted C&I Initiatives for 2022-2023, Derek McDaniel, Executive Officer of 

Curriculum & Instruction 

Mr. McDaniel shared 7 areas that the department of Curriculum and Instruction is 

focusing their efforts on this school year.  These are districtwide initiatives to support 

the academic growth and development of HCISD students.   

5. Comprehensive Needs Assessment (CNA) Wrap-up 

Ms. Norris reviewed the focus areas included as part of the CNA process.  Norris 

explained how this data review process helped lead to the development of the 

strategies in the draft District Improvement Plan.  

6. District Improvement Plan (DIP) 

Ms. Norris reviewed the purpose and “why” behind the DIP.  She also pointed out the 

various strategy topics included in the DIP.  The DLT did a Gallery Walk of the 

strategies, having an opportunity to talk with the department leads on the strategies 

and their SMART goals.  DLT members had the opportunity to share their input and 

wonderings by writing directly on the DIP strategy pages.  The district team will then 

use the feedback as they finalize the DIP.  A final draft of the DIP will be shared with 

the DLT.     

 



 

7. Discussion, Comments, Questions 

The PowerPoint shared during this meeting will be included on the HCISD DLT 

webpage.  Upcoming meeting dates were reviewed.   

 
Meeting Dates 

September 8, 2022 - DLT Training; Accountability Review, DIP Review 

October 6, 2022 

November 10, 2022 

January 19, 2023 

February 09, 2023 

March 09, 2023 

May 11, 2023 

June 8, 2023 


