
District Leadership Team
2022-2023

Meeting Date: May 11, 2023
Meeting Time: 4:30 p.m.
Meeting Location: Kyle Elem. School - Kimbro Building

MINUTES

1. Welcome Members and Guests - Dr. Eric Wright, Superintendent

Dr. Wright welcomed everyone to the meeting.

2. Legislative Update

Dr. Wright shared information about education-related legislation that is currently being
considered by the Texas Legislature.

3. Elections Update

Dr. Wright shared the results of Hays CISD’s recent Bond and Board of Trustee
elections. 3 of the 4 Bond propositions were approved by voters. The district will begin
moving forward and the new bond projects will be commencing soon across the district.

Dr. Wright reviewed the Board elections. President Vanessa Petrea ran unopposed in
her race. Raul Vela, Jr., incumbent, won the Trustee District 1 race, and Johnny Flores
won the Trustee District 2 race over incumbent Trustee Dr. Perez-Gonzalez. New board
members will be sworn in at the May Board of Trustees meeting.

4. 2023-2024 Calendar Update

Hays CISD will propose to update the 2023-2024 calendar to move Spring Break to the
week of March 11, 2024 at the upcoming Board of Trustees meeting. This will align
Hays CISD’s Spring Break with ACC, UT Austin, Texas State University, and South By
Southwest. There were no questions from the DLT on this proposed change.

5. TEA Waivers (CEHI & Foreign Exchange Waivers)

Hays CISD will propose to seek TEA CEHI and Foreign Exchange Waivers at the Board
of Trustees in June. The CEHI waiver would allow students to be served on campus in
small groups rather than strictly through homebound services during their postpartum
care period. The Foreign Exchange waiver would allow Hays CISD to limit the number
of foreign exchange students to six per high school. There were no questions or
additional input from the DLT regarding these proposed TEA waivers.



6. CCNA (Collaborative, Comprehensive Needs Assessment) table discussions

The DLT split into 6 small groups for discussions with C&I staff. The small groups
reviewed district level CCNA data for the 6 CCNA topics areas. DLT members were
encouraged to ask questions and share their input on strategies to increase district
success in the topic areas. Each DLT member was able to choose 2 different topic
groups during the rotations, and each DLT member completed a Reflections page to
share their feedback on the needs and possible strategies for each of the Topic areas.
Following the small group discussions, DLT members and guests were encouraged to
share “aha” moments and feedback in the large group. DLT members were encouraged
to stay after the meeting to ask questions to C&I staff or to send an email to the staff
with any burning questions or additional input they would like to share.

7. DLT Nominations for 2023-2024 (forms due July 7, 2023)

a. Nomination form (non-Employee)

DLT members were encouraged to consider whether they would like to be part of the
DLT again next year. Non-employee members should complete the nomination form
and return to Stephanie Norris by July 7, 2023.

8. Discussion, Comments, Questions

There were no questions or additional input from the DLT.

Future Meeting Dates

All remaining meetings will be held at KES - Kimbro Building

June 8, 2023

https://drive.google.com/file/d/1GSooxRng3J6uZ6PP488JyxKUXv31DvCz/view?usp=share_link

