
District Leadership Team
2022-2023

Meeting Date: March 9, 2023

Meeting Time: 4:30 p.m.

Meeting Location: Kyle Elem. School - Kimbro Building

AGENDA

1. Welcome Members and Guests - Dr. Eric Wright, Superintendent

Dr. Wright welcomed everyone to the meeting and gave a brief update on the
district.

2. Calendar Task Force Update

Ms. Sedillo and Michael Yargeau provided an update from the first Calendar
Task Force meeting. This first meeting was a brainstorming session during
which the team explored the pros and cons of a 4-day week. It was noted that
there has been opposition at the state level with regard to districts moving to
4-day week calendars, which may result in changes that prevent districts from
moving to such a calendar.  Given this information, the Task Force will explore a
variety of calendar options during its upcoming meeting.  The DLT members
asked questions to Mr. Yargeau, Ms. Sedillo, and Dr. Wright regarding potential
calendar changes.

3. Collaborative, Comprehensive Needs Assessment (CCNA)

The purpose and steps of the CCNA process were reviewed.  The DLT
discussed the eight CCNA Focus Areas in table groups, identifying which focus
questions were most important and which data they would want to review as
they answered those questions.  Each group shared out with the larger DLT
group, giving all members the opportunity to learn more about each focus area.
Each DLT member completed an exit survey noting the three focus areas they
were most interested in learning more about.

4. Discussion, Comments, Questions


