
District Leadership Team
2022-2023

Meeting Date: January 12, 2023

Meeting Time: 4:30 p.m.

Meeting Location: HCISD Performing Arts Center (PAC)

MINUTES

1. Welcome Members and Guests

Dr. Wright welcomed everyone to the meeting.  He shared recent Austin area
real estate information, noting that Hays CISD has now surpassed other area
districts in future housing growth.

2. District Calendar Discussion

The district has begun investigating a 4-day school week calendar option. While a
potential calendar has been drafted, Dr. Wright expressed that he wants to ensure
that the district does its due diligence in investigating all aspects of the 4-day week
before such a calendar is put forward. A task force consisting of DLT members and
representatives from various district departments will be created to explore the
4-day school week as an option to put forth for the 2024-2025 school year
calendar. DLT members wishing to join this task force should email Ms. Marivel
Sedillo.

Dr. Wright noted that Hays CISD adopts school calendars each biennium, and a
calendar was previously adopted for 2023-2024.  Dr. Wright shared that a couple
of changes to this calendar will be proposed at an upcoming Board of Trustees
meeting.  Dr. Wright and Ms. Sedllo answered questions from DLT members
regarding the district calendar.
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3. DOI Amendment Update

Based on feedback received at the November DLT meeting, 6 of the 8 DOI
Amendments proposed at that meeting will be presented to the Board of Trustees for
consideration and possible adoption. The 6 Amendments to be proposed at the
January Board of Trustees meeting were reviewed and discussed by the DLT.  Dr.
Wright and Dr. Medina answered questions from DLT members.  The DOI Amendment
Timeline was reviewed with the DLT.

4. Grant Update

Stephanie Norris reviewed the grants that Hays CISD currently receives and the
programs they support.  Hays CISD is currently in the process of applying for
including both the new Formula Safety Grant and the 21st Century Learning Grant.
There were no questions or input about the current or proposed grants.

5. Discussion, Comments, Questions

Future Meeting Dates

February 09, 2023 (KES - Kimbro Building)
March 09, 2023 (KES - Kimbro Building)
May 11, 2023 (KES - Kimbro Building)
June 8, 2023 (KES - Kimbro Building)
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