
Hays CISD
District Leadership Team

2022-2023

Meeting Date:  September 8, 2022

Meeting Time: 4:30 p.m.

Meeting Location: HCISD Performing Arts Center (PAC)

Agenda:

1. Welcome - Marivel Sedillo, Chief Academic Officer

2. DLT Annual Training - Stephanie Norris, DLT Facilitator

a. What is DLT? www.hayscisd.net/DLT

b. Who is DLT?

c. DLT Roles and Responsibilities

3. Accountability Review - Kevin Malandruccolo, Director of Accountability & Testing

4. HCISD Targeted C&I Initiatives for 2022-2023, Derek McDaniel, Executive Officer of Curriculum &

Instruction

5. Comprehensive Needs Assessment Wrap-up

6. District Improvement Plan

a. Gallery Walk & Group Talk

7. Discussion, Comments, Questions

Meeting Dates

September 8, 2022
October 6, 2022
November 10, 2022
January 19, 2023
February 09, 2023
March 09, 2023
May 11, 2023
June 8, 2023

http://www.hayscisd.net/DLT

