
Hays CISD District Leadership Team

2023-2024

Meeting Date: Sept 7, 2023

Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays CISD Performing Arts Center (PAC)

Agenda:

1. Welcome Members and Guests (Dr. Eric Wright, Superintendent)

2. DLT Annual Training, Stephanie Norris, DLT Facilitator

3. K-4 Capacity Initiative, Christina Courson

4. District of Innovation Plan, Christina Courson

5. Calendar Discussion, Marivel Sedillo

6. Discussion, Comments, Questions

2023-2024 Meeting Dates

● September 7, 2023
● October 5, 2023
● November 9, 2023
● January 11, 2024
● February 8, 2024
● March 7, 2024
● April 11, 2024
● May 9, 2024
● June 6, 2024

DLT Updates, Minute Notes, Agendas are located at www.hayscisd.net/DLT

http://www.hayscisd.net/DLT

