
Hays CISD District Leadership Team

2023-2024

Meeting Date: October 12, 2023

Meeting Time: 4:30 PM - 6:30 PM

Meeting Location: Hays Performing Arts Center (PAC)

Agenda

1. Welcome Members and Guests - Dr. Eric Wright, Superintendent

2. DLT Group Photo

3. District of Innovation Plan

a. https://www.hayscisd.net/cms/lib/TX02204837/Centricity/Domain/50/230

908_DOI_Plan_for_Renewal_12-17-2023_thru_12-17-2028.pdf

4. District Improvement Plan

5. State and Federal Grants: Use of Funds Review

6. Discussion, Comments, Questions

If you would like to share input related to any of the agenda topics, please direct your
feedback to Stephanie Norris, Director of Federal Programs and Grants, at
stephanie.norris@hayscisd.net .

2023-2024 Meeting Dates

● November 9, 2023
● January 11, 2024
● February 8, 2024
● March 7, 2024
● April 11, 2024
● May 9, 2024
● June 6, 2024

DLT Updates, Meeting Minutes, and Agendas are located at www.hayscisd.net/DLT
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