
2021-2022 District Leadership Team  

Meeting Date:  October 7, 2021 

Meeting Time: 4:30 pm 

Meeting Location:  PAC 

Agenda:  

1. Welcome Members and Guests -Marivel Sedillo Deputy 

Superintendent of Schools 

2. DLT Updates, Minute Notes, Agendas www.hayscisd.net/DLT   

3. Introduction of District Leadership Team Members 

4. District Needs Assessment-Stephanie Norris, Director of State/Federal Programs & Grants 

District Homeless Liaison District Foster Liaison 
5. District Improvement Plan-Sami Kinsey (Deputy Academic Officer) & Mary Noble (Deputy 

Academic Officer) 

6. Calendar Considerations-Marivel Sedillo 

7. Upcoming Meetings-Sami Kinsey 

 

Meeting Dates 

August 9. 2021 Health and Safety Protocols 
October 7, 2021- District Planning 
November 11, 2021-District Planning 
February 10, 2022-District Planning 
March 10, 2022- District Planning, Continuing Contracts 
May 12, 2022-District Planning 
June 9, 2022- District Planning  
 

*Additional meetings will be scheduled on an as-needed basis. 

 

http://www.hayscisd.net/DLT

